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Financial Results for the 1st Half
Ended March 31, 2009

SK-Electronics CO., LTD.

<1<1stst Quarter> ( October through December 2008) Quarter> ( October through December 2008) 
*Sluggish demand for LCD end-products because of downturn of 

global economy.
*Panel manufacturers remarkably decrease utilization rates, and 

the inventory adjustment is prolonged. 
*Postponement, reduction, and cancellation of panel production 

facility investment in worldwide.
<2nd Quarter>(Jan<2nd Quarter>(Januaryuary through Marthrough Marchch 2009)2009)
* Recovery of utilization rates of panel manufacturers from 

February. (However, the future is still opaque).
*Actual demand for the LCD TV resulted better than expectation. 

(China’s local subsidy program for electronic products and 
better sales result of LCD TV in US made a big impact)

Trend of LCD Industry & Market   Trend of LCD Industry & Market   
Summary for the 1st Half ended March 31, 2009
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*Postponement, reduction, and cancel of panel production facility
investment and bad financial result and low production operation rate 

by panel makers caused low photomask demand especially since 
November 2008.

*Because of low photomask demand, competition became more 
severe and photomask price went down.

*Execution of cost reduction measures, such as fixed and variable 
costs under internal emergency declaration.

*Production of Next generation photomask at Shiga plant started from 
February.  First shipment in March. (Depreciation of equipment at 
Shiga plant started from February)

*Stable sales of multi-tone photomask.

SKE GROUP TRENDSKE GROUP TREND
Summary for the 1st Half ended March 31, 2009
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(Unit:¥1million) 
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Domestic sales ratio increase by operating the Shiga factory. Domestic sales ratio increase by operating the Shiga factory. 

Change in Photomask sales by 
Geographical Segment

Note: Overseas sales includes indirect export sales. 

Proportion of Photomask sales 
by Geographical Segment
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Cash Flows Unit: ¥1million 

2,6301,908Cash and cash equivalents at end of period

462309Net change in cash and cash equivalents

4,897996CF from Financing activities
-4,350-650Free Cash Flows
-2,921-2,661CF from Investing activities
-1,4282,011CF from operating activities

FY09.1HFY08.1H

*Cash flow for operating activities decreased due to increase of operating funds 
associated with start-up of Shiga plant. 
*Free cash flow exceeded 4 billion yen due to payment for equipment cost of Shiga 
plant. 

*Keep the amount of cash and cash equivalents by executing a syndicated loan, 
providing a funding frame for Shiga plant and its equipment. 

Results for the 1st Half Ended 
March 31, 2009

Forecasts for the Full Year 
Ending September 30, 2009
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Forecast of LCD Panel industry
*SHARP Corp. moves up the operation start from March 2009 to October 

2008.
*Utilization rates of panel makers’ manufacturing lines are recovered, 

however, it is not sure after June.
*Taiwanese panel maker started the 8.5th Generation line (20K) and will 

include another 20K line in this year.
*Expectation of TV demand increase by US digitization broadcasting start 

from June 2009. 

Forecast of LCD Panel industryForecast of LCD Panel industry
*SHARP Corp. moves up the operation start from March 2009 to October 

2008.
*Utilization rates of panel makers’ manufacturing lines are recovered, 

however, it is not sure after June.
*Taiwanese panel maker started the 8.5th Generation line (20K) and will 

include another 20K line in this year.
*Expectation of TV demand increase by US digitization broadcasting start 

from June 2009. 

Forecast of SKE
*Expectation of Gen10 LCD photomask from SHARP Corp. Gen8 from 

Korean panel maker (delay), further demand of TV from China market 
which will benefit Korean & Taiwan panel makers.  

・*Because of recent bad economy, there will be a risk of big change of 
photomask demand which will be influenced by LCD panel makers’
profitability and utilization rates.

Forecast of SKEForecast of SKE
*Expectation of Gen10 LCD photomask from SHARP Corp. Gen8 from 

Korean panel maker (delay), further demand of TV from China market 
which will benefit Korean & Taiwan panel makers.  

・*Because of recent bad economy, there will be a risk of big change of 
photomask demand which will be influenced by LCD panel makers’
profitability and utilization rates.

Forecasts for the 2nd Half Ending September 30, 2009 
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Approach for profitability improvement
1. Labor cost reduction
*Reduction of directors’ salaries 10-20％⇒15-30％
*Reduction of managers’ salaries(5％) and managers’ title allowance 
*Review and reduction of overtime work and improvement of shift work
*Freeze new employment
*Reduction of several allowances

2. Reduction of production fixed and variable costs
・Stop operation of a part of Kyoto Plant 

(Production efficiency improvement)
・Freezing of Capex (Except Shiga Plant)
・Reduction of material costs
・ Production efficiency improvement 

(Improvement of labor efficiency by training to be a multi-skilled 
workers, and review of production process)

3. Expansion of Sales activity 
*Increase sales of value-added multi-tone photomask (GTM & HTM)
*Expansion of sales to new customers 

TOPICS1 Shiga Plant
First in the industry !  Next generation LCD photomask plant

Excellent Clean room environment 

Accessibility 
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First Gen.10 photomask was shipped in March 2009

TOPICS1 Shiga plant

Summery of Shiga plant

□ Location: Shiga
□ Area ：42,907.35 ㎡
□ Building area： 8,540.24 ㎡
□ Main equipments：2 mask writers、Inspection machines, etc…

▲Micronic laser systems’ next generation 
mask writer (Prexcion 10)

Samsung：2009年G8Phase2,   
2011年G11planning

LGD：2009 G8 started

AUO:2009 G8.5started
2012 G11 planning

CMO:2010 G8.5 start?

SHARP:2009 Gen10 start
IPSα：2010 Gen8 start

Ｇ6-８Planning 

TOPICS 2 FPD Market
Economy is still instable, however,
next investment plan is ongoing


